MINUTES

Monthly Board Meeting Date: ~ May 21, 2025

Time: 8:00 PM

In Attendance: . .

Russ Sawyer, President (Chair) Location: Hybrid: Clubhouse &

Lori Zehr, Secretary Zoom

Christine Barry, Sponsorship Coordinator

Chris Kachanoski, FB Scheduler

Derek Lind, VP Operations

Kanoux Larsen, Majors and Minors Coordinator (Zoom)

Steve Chapman, VP Fastball

Trevor Barry, Policy and Governance (Zoom)

Karen Ryall, FB Umpire Scheduler

Sudhi Dixit, Treasurer

Blake Tessier, Manager of Registration (Zoom)

Emma Tessier, Player Agent (Zoom)

Anita Carreiro, Event Coordinator (Zoom)

Jessica Bradford, Baseball Uniform Manager (Zoom)

Not In Attendance:
Matt McLean, Past President
Ko William, Fastball Uniform Manager
Steph Baird, VP Admin
Cory Wood, BB Umpire Scheduler
Courtney Klaus, Fastball Technical Director
Mary Maldowan, Rookies Coordinator
Emma Henderson, TBall Coordinator
Shane Edison, Equipment Manager
Ernie Westle, Ground Manager

Regrets:
Angela Sawyer, VP Baseball
Steve Gillan, BB Scheduler

1. CALL TO ORDER
The Chair called the meeting to order at 8:15 PM.
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2.

ADOPTION OF AGENDA

MOTION:

Moved by Steve C

Seconded by Christine

That the agenda be approved as circulated. Carried.

3.

APPROVAL OF MINUTES

3.1 Minutes of the Monthly Board meeting held April 17, 2025

MOTION:

Moved by Christine
Seconded by Karen
That the Minutes of the Monthly Board meeting held April 17 be approved as circulated.

4,

Carried.

UNFINISHED BUSINESS
4.1 Action Items — Ongoing List
The Action List was updated.

CORRESPONDENCE
¢ Nothing reported

REPORTS
6.1 Financial Update (Russ/Sudhi)

Discussion included: Responsible Date
mm/dd/yy

Currently $113 in bank

Hoping to end on budget with cost savings of inkind

work for scoreboard installment

Submitting gaming grant

6.2 Fastball Program Update (Steve C)

Discussion included: Responsible Date
mm/dd/yy

Hosting U13B districts on June 20-22 and U11 B

Showcase on June 27-29

6.3 Baseball Program Update (Russ for Angela)

Discussion included: Responsible Date
mm/dd/yy
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Allstars for Majors and Minors selected
Participated in House tourneys at Beacon Hill on
May long weekend

Affadavits will have to be done this year

6.4 Operations Update (Russ/Derek)

Discussion included: Responsible Date
mm/dd/yy

Waiting on permits to install D#2 scoreboard —

assistance from parents to install

C-Can cleaned up

New tractor at D#3

6.5 Admin Update (Steph)

Discussion included: Responsible Date
mm/dd/yy

Not present — no report

6.6 UIC’s Update (BB- vacant; FB - vacant)

Discussion included: Responsible Date
mm/dd/yy

No one to report.

7 NEW BUSINESS

7.1 Email security/Phishing attempts (Blake)

Discussion included: Responsible Date
mm/dd/yy

Discussed security/prevention: check sender by

reply address; don’t reply; if do reply, let Russ or

Blake know and what information you provided;

report phishing emails

7.2 Volunteer Hours (Steph)

Discussion included: Responsible Date
mm/dd/yy
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Query about how families can achieve their volunteer
hours? Is there a list?

Russ will email blast the park with upcoming
volunteer hour duties. Anita to set up sign up genius

Anita to set up sign up
genius
Russ to message
membership about
volunteer

opportunities

May 21, 2025

7.3 All Star Jerseys (Angela, Jessica)

Discussion included: Responsible Date
mm/dd/yy

Mock up of jersey circulated. Moved by Kanoux

and seconded by Jessica. Carried. Cost covered

by team.

7.4 Additional Items:

Discussion included: Responsible Date
mm/dd/yy

Pictures will be out next week

April 11 2026 for Opening Ceremonies next year
(Reynolds band is free)

Umpire Recognition party — Lori/Karen and
Cory/Steve to make arrangements for date. Request
for up to $300 for umpire party. Moved by Lori,
seconded by Karen. Carried.

ADJOURNMENT

The Board meeting of April 17, 2025, was adjourned at 9:00 pm
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