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MINUTES 
Monthly Board Meeting 
 

In Attendance: 
Steve Chapman, VP Fastball (Chair) 
Lori Zehr, Secretary 
Chris Kachanoski, FB Scheduler  
Derek Lind, VP Operations 
Kanoux Larsen, Majors and Minors Coordinator 
Blake Tessier, Manager of Registration 
Emma Tessier, Player Agent 
Steve Gillan, BB Scheduler  
Ko William, Fastball Uniform Manager 
Shane Edison, Equipment Manager 
 

Not In Attendance:  
Matt McLean, Past President  
Karen Ryall, FB Umpire Scheduler 
Mary Maldowan, Rookies Coordinator 
Cory Wood, BB Umpire Scheduler 
Courtney Klaus, Fastball Technical Director 
Emma Henderson, TBall Coordinator 
Ernie Westle, Ground Manager  
Jessica Bradford, Baseball Uniform Manager  
Trevor Barry, Policy and Governance 
Anita Carreiro, Event Coordinator  
Sudhi Dixit, Treasurer 
 

Regrets: 
Christine Barry, Sponsorship Coordinator 
Russ Sawyer, President 
Angela Sawyer, VP Baseball 
 
 

Date: September 24, 2025 
Time: 8:00 PM 
Location: via Zoom  

1. CALL TO ORDER 
The Chair called the meeting to order at 8:03 PM. 
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2. ADOPTION OF AGENDA 
MOTION: 
Moved by Chris  
Seconded by Kanoux 
That the agenda be approved as circulated. Carried. 
 

3. APPROVAL OF MINUTES 
3.1  Minutes of the Monthly Board meeting held July 22, 2025 
 

MOTION:  
Moved by Shane 
Seconded by Chris  

That the Minutes of the Monthly Board meeting held July 22 be approved as circulated. 
Carried. 

4. UNFINISHED BUSINESS 
4.1 Action Items – Ongoing List  

The Action List was updated.  
 

5. CORRESPONDENCE 
• Query about softball fall ball for younger ages – considering it for future years 

6. REPORTS 

6.1 Financial Update (Sudhi) 
 

Discussion included: Responsible Date 
mm/dd/yy 

Not in attendance   
 

6.2  Fastball Program Update (Steve C) 
 

Discussion included: Responsible Date 
mm/dd/yy 

Assessments for B: 
U13B – 2 teams 
U15B – 2 teams 
U17B – no coach and not enough players 
 
Fall ball, n=30 for U15 and above; 40 for U11/U13 

  

 

 
6.3 Baseball Program Update (Kanoux for Angela) 

 
Discussion included: Responsible Date 

mm/dd/yy 
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Fall ball originally Lakehill vs Lakehill; adding play vs 
Layritz 
ID clinic for Majors (n=15/16) and Minors (25). Will 
start clinics in Oak Bay for fall 
 
Motion: Request for $1300 for portable pitching 
mound back into cage. Moved by Kanoux, 
seconded by Blake. Carried with approval from 
finance committee/treasurer. 

  

 

 
6.4 Operations Update (Derek) 

 
Discussion included: Responsible Date 

mm/dd/yy 
See 7.1 below   

 

6.5 Admin Update (Vacant) 
 

Discussion included: Responsible Date 
mm/dd/yy 

No one to report. 
 

   

 
6.6 UIC’s Update (BB- vacant; FB - vacant) 

 
Discussion included: Responsible Date 

mm/dd/yy 
No one to report. 
 

  
 

 

7 NEW BUSINESS 

7.1 D#5 Fencing/netting and storage (Derek)  
 

Discussion included: Responsible Date 
mm/dd/yy 

Wanting to look into options to extend backstop or 
add netting to D#5 to protect ball/car damage from 
foul balls 
 
Motion: Request for $300 for Rubbermaid 
container for D#5 storage. Motion by Derek, 
seconded by Lori. Carried with approval by 
finance committee/treasurer. 
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7.2 RAMP (Blake)  

 
Discussion included: Responsible Date 

mm/dd/yy 
Probably not going to be as difficult as thought. 
Awaiting Softball BC release of templates in October. 
Still wondering about scheduling function. Baseball 
to use as well? 

  

 
7.3 Meeting room upgrades (Blake)  

 
Discussion included: Responsible Date 

mm/dd/yy 
If we continue to have hybrid meetings, the 
experience for those online is poor. Need better 
meeting etiquette. Or can we get conference 
equipment? $5K? or go to virtual only. Consider end 
time of ball games in April to July for participation. 
Future Board for 2025/26 to decide. 

  

 
7.4 Additional Items:  

 
Discussion included: Responsible Date 

mm/dd/yy 
Lori to circulate email asking Board members who 
plans to return or not. 
 
Christine, Trevor, Blake, Anita, Vince to tackle social 
email recovery and management. 

Lori September 24, 
2025 

 

 
ADJOURNMENT 
The Board meeting of September 24, 2025, was adjourned at 8:43 pm 
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